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The Plainfield Township Board of Supervisors held a Budget Workshop Meeting on
Monday, October 24, 2011 at the Municipal Building, 6292 Sullivan Trail, Nazareth, Pa.
18064.

ROLL CALL:

The following Supervisors were present: Chairman, Michael Engler, Glenn Borger, Vice-
Chairman, Joseph Lerch and William Schmauder. Also present were Treasurer, Virginia
Koehler and Executive Secretary, Joyce Lambert.

Randy Heard arrived at 7:15pm.

Chairman, Michael Engler indicated that the total budget has come down about $162,000.
Ginny had attended the Benecon Meeting regarding the township’s health care coverage
and in the first budgets she had programmed in a 10% increase in the premiums for 2012,
At the meeting, she found out that the township’s actual rate increase would only be
2.4%, so these figures have been decreased.

As it stands right now, we are $91,038.00 to the good in the revenue for 2012.

The amounts the township would pay for the health care coverage for 2012 are exactly as
now shown in the budget for 2012. Also, the balloon payment for the loan was taken out
of the 2012 budget.

When asked if the health care coverage had changed, it was reported that the coverage
did not change, it is the same coverage the employees had previously, but the rates for
next year had not gone up as much as expected.

There are some other options for the health care coverage in plans that we can consider
also and Ginny had provided the Board with this information to review.

Randy Heard felt that the engineer services should be down for next year. Ginny said that
we had only spent slightly over $58,560.00 so far, but that is only until June. She
budgeted $80,000 again for next year.

Glenn Borger questioned why we aren’t paying off the loan like we had said we were
going to. We had put an extra 1 Mill of Real Estate Tax in this year’s budget to pay the
one loan off and if we have the money we should pay it.
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Ginny reported that the payoff for this loan would be $126,155.04 and this was in the
2011 budget for payoff. The funds are there.

Randy Heard felt that if we have the money, we should just pay this loan off and get it
out of the way. William Schmauder felt that way also.

This will be put back on the Agenda for the November 9% Board of Supefvisors Meeting.

When asked what the balance was on the $500,000 loan that had been taken out in 2009
to balance the budget for 2009, she reported that we still owe $266,120 on that loan.

Randy Heard asked if we had an idea what the average daily tonnage for GCS was
currently 879.8 tons per day. This information was given from GCS and this is a lower
figure that she has been getting. She used these figures for the 2012 budget.

Glenn Borger also indicated that in 2008 the Board had moved six or seven different bills
from the General Fund expenditures to the Highway Aid expenditures. Because of this, it
is pulling down the Liquid Fuels Funds that we have for paving roads. He felt that we
should move some of these items back into the General Fund again so we can do roads.

Ginny had given all of the Supervisors a list of items that could be switched from the
Highway Aid back to the General Fund. If we did this, it would give us $89,100 more to
do the roads next year.

Jane Mellert stated that she noticed that the Blue Mt. Community Library has been
removed from the budget.

Randy said that this is just being discussed. He wished that we could give them more
money.

Chairman, Michael Engler stated that when we were making cuts, we felt that donations
need to be part of the first to go.

When asked why the expenditures had been taken out of Liquid Fuels in 2008, Chairman
Engler indicated that this was a way to legitimately pay the bills.

Glenn Borger felt that the bottom line is that we have to start getting back to where we
were before we started borrowing money and moving accounts back and forth to balance
the budget.

Millie Beahn discussed the amounts that the township had paid into the pensions for the
last several years. She again indicated that she felt that the employees should have to pay
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into their pension plan.

Chairman, Michael Engler indicated that the township is paying the Non-Uniform portion
of the pension. This is according to the ordinance that is in place.

Ginny reported that the ordinance is written that the township pays the Non-Uniform
Employees portion of the Pension. Millie felt that there had to be a way of changing the
ordinance so that the employees pay in.

Chairman, Michael Engler informed everyone that starting in 2013, the Board has come
to an agreement with the police department on their contract and starting in 2013, they
will be contributing to their health care as well as their pension. Once that kicks in, the
Road Department and the Office will be required to do so as well. But, for 2012, because
there were no increases in salaries, outside of the Road Department, we didn’t ask any of
the employees to contribute.

Steve Hurni asked if the Police Contract was officially voted on and was told that would
. be brought up at the November Board of Supervisors Meeting.

Millie Beahn brought up the police wages and how they had increased from 2008 to
2011. She indicated that is just the wages. It doesn’t include the cars or any other items
for the Police Department.

When she took the amount of households in the township it came out to around $600 per
household.

She then sat down and figured out a police schedule for 6 full-time officers and 4part-
time officers for 24/7. This can work.

If you can make it work with 12 full-time officers and 4 part-time officers without a tax
increase, then she is all for it. Her first thought was that we should cut one police officer,
the school officer. You can’t keep nickel and dimeing the Road Department.

William Schmauder asked how she could run a 24/7 police department with 6 officers. If
there are two officers on and they are in Court, you would have to pull two more officers
in to cover the shift. He told her to check around with other departments.

Randy Heard noted that the way the contract is written, you would have to cut the bottom
three officers first (part-time officers) and they don’t get any benefits. Then, the full-time
officers would have to cover other shifts. They do get benefits and over-time. You have

to go by seniority when getting rid of police officers.
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Steve Hurni asked if any of the officers are scheduled to retire shortly and was told that
Officer Straka would be able to retire in 2 years.

Jane Mellert asked how the Board was able to cut out about $38,000 in the budget for
health insurance.

Chairman Engler indicated that in the beginning Ginny overestimated the cost for the
plan for 2012 and once she knew the actual cost, the amount was then reduced in the
budget. It came in much lower than we originally thought.

Jane again asked if she was correct in understanding that in 2013 there will be changes
towards the pension and the health plan and they would have to pay in. Would the police
have to pay in even if it was Actuarially Sound?

Chairman Engler said they would still have to pay in. It was set by a percentage in the
Contract. They would pay in 1% in 2013, 2% in 2014 and 4% in 2015. They will also pay
$50 per month into their health care starting in 2013 and each year thereafter.

These figures were based on Bethlehem Township, which just signed a new contract. Our
Labor Lawyer said that because we never did this before we needed to start with a
stepping-stone. You can’t just go in and ask for everything at once in large amounts.

Glenn Borger indicated that an Arbitrator settled the Bethlehem Township Police
Contract and their police officers got a lot more than we gave our police officers. We
were told that the police would go to arbitration if you started to go with a larger figure at
the very start.

Millie Beahn indicated that in the past three years the Police Department wages have
tripled. She thinks that we can get by with less police. She feels that we don’t have a lot
of trouble in our municipality, The police are the largest part of the township’s budget
and it is out of balance. We need to have more balance between the roads and the other
services. She asked if it was really necessary to have all of the police cars that we
currently have.

Chairman, Michael Engler indicated that he was always told that the biggest complainers
about the police are the people that never need them. Maybe with the police coverage that
we currently have and the police being visible by driving around deters the crime. This
doesn’t always show up, but police visibility does deter some of the crime.

Chairman Engler indicated that should something happen to his property, he would feel
pretty awful having made the decision to get rid of police officers.
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Glenn Borger reported that the attorney that discussed the possibility of Arbitration with
the Board told them that if they got rid of police, they would have to prove, beyond a
shadow of a doubt, that we couldn’t afford that person. They would fight you in Court
and it would cost the township a lot of money.

Chairman, Michael Engler indicated that we would have to prove that we are under
funded. In other words, if at the end 0 2011 we don’t have any money coming in and
Ginny says that we can’t pay the bills, then we could lay someone off. The police have
been informed that we are not going to raise taxes to cover payroll.

William Schmauder reported that the police also cover Ambulance Calls. About 80% of
the time, the police are there before the ambulance. They don’t go around just chasing
crime. He reported that if it weren’t for the police, he wouldn’t be here now. When he
had his heart attack, both Plainfield and Bushkill Township Police were at the house
before the ambulance ever arrived. If only the ambulance would have shown up, he
wouldn’t be alive now.

Joe Hull asked how much revenue we had lost with the fire at Nico’s Polymers. They
employed quite a few people and they also pay Real Estate Taxes.

Ginny indicated that she had talked to Rondi Wagner about this and she had reduced the
Eamed Income Tax in the budget by $5,000 per Rondi.

Secretary Lambert looked up the Real Estate Tax bill for Nico’s and they pay $3,341.00
in Real Estate Taxes.

Terry Kleintop asked if the Board could come up with a ballpark idea of the shortfall we
are looking at for the 2012 budget. Would a 2 Mill increase cover the shortfall?

Chairman, Michael Engler reported that as of right now, with all of the changes that have
been made, we are looking at having $91,038.00 to the good, which means we won’t be
raising taxes.

Kevin Phillips asked about the health insurance and asked if the Board went with a policy
that the premiums came in at a decreased amount, what would the deductible be.

Chairman Engler indicated that the deductible would possibly be $500/$1,000, which
would result in another $22,000 in savings for the township.

Millie Beahn asked how the Fire Company operates without money from the township
and was told by Fire Chief, Greg Dawe, that they receive money from the Ambulance

and Fire Company Subscriptions, Fund Drives, money from the Social Hall Bookings,
etc.
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Chairman Engler noted that they find ways to meet expenses outside of what we provide
for them.

Terry Kleintop questioned Account #461.111 — EAC Secretary. In the 2011 budget, Jane
Mellert, EAC Secretary was allowed $1,500 per year for work that she did on the minutes
and other items outside of the EAC Meetings. He has now noticed that the 2012 budget
has a zero in this account. He asked if there was some solution for that.

Chairman, Michael Engler indicated that he felt that because this was a volunteer board,
paying the secretary was a luxury (no offense to Jane).

Terry indicated that the EAC Handbook suggests that they get someone to volunteer, but
they haven’t been able to find anyone who was willing to do that, The EAC also works as
the Long Range Planning Committee as well, and Jane does a lot of things that she
doesn’t even put time down for that she could.

Terry has reviewed her hours and the hours that she has submitted versus the hours she
has actually put in only comes up to about 50% of the time she has actually put in. She is
well under budget. Terry again asked if there wasn’t some alternative to not paying her
anything for her work. |

Jane Mellert indicated that she did not remember this being brought up at a meeting.

Chairman Engler indicated that it was something that he chose to pull out of the budget,
just like the contribution to the library.

Jane informed the Board that the EAC has put in some Grants reviewed ordinances and
saved some of the engineer’s time. She felt that the least the Chairman could have done
was come to her to talk about this instead of just cutting this out of the budget. She felt it
would have been better that way, then the way it was done.

Ginny informed the Board that the 2011 Budget had $1,500 in it and so far, we have
spent $800.

Randy Heard indicated that he didn’t have a problem putting this back in the budget.

The Board discussed this budget item and it was the general consensus of the Board to
put the $1,500 back in the budget for the EAC Secretary’s wages.

Terry Kleintop felt that we have roads in the township that need to be done. He didn’t
feel that the Board had a choice except to face reality and raise taxes.

Randy Heard felt that leaving it at the current 5 Mills was still not where we should be.






